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Safeguarding Policy

1.1.1	What is Safeguarding?
Safeguarding principles aim to put in place a framework for protecting children and adults with care and support needs from harm. These activities are both preventative and protective. 3Spirit Training and many of its associates and partners have worked with this framework in the delivery of care services and within national occupational standards embedded into qualifications. Safeguarding principles are therefore not new to the organisation. However, additional responsibilities are being placed within this document to extend these measures to learners. 
1.1.2 	What is Abuse?
Abuse is the violation of individual’s human/civil rights by any other person(s), which may result in significant harm. It may involve exploitation of a person and may involve one person or a group of people. Abuse can happen in any relationship. 
Abuse (vulnerable or “at risk” adults): 
Abuse is defined as “a violation of an individual’s human and civil rights by another person or persons”. It may consist of a single act or repeated acts. It may be physical, verbal or psychological. It may be an act of neglect or an omission to act, or it may occur when a vulnerable person is persuaded to enter a financial or sexual transaction to which he or she has not consented or cannot consent. Abuse can occur in any relationship and may result in significant harm to, or exploitation of the person subjected to it”. (Department of Health: “No secrets, Section 2; amended by the Care Act 2014). 
 
Child Abuse: 
Keeping Children, Safe in Education (updated September 2022) defines abuse as “a form of maltreatment”. This may involve “inflicting harm or by failing to act to prevent harm.” “Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or adults or another child or children”. 

Whilst the legislation and procedures are different when responding to child protection concerns and Adult Safeguarding, most of the principles and procedures for staff are the same. Adult and child safeguarding is the responsibility of all. 
 
Unwelcome sexual advances.
· Inappropriate touching or physical contact.
· Sexual jokes or comments.
· Displaying sexually explicit materials.
· Sending sexually explicit emails or messages.
· Duty to Prevent Sexual Harassment



In accordance with the Worker Protection (Amendment of Equality Act 2010) Act 2023, effective from 26 October 2024, we have a duty to take reasonable steps to prevent sexual harassment in the workplace.

Within appendix 2 sets the types of abuse.
1.2	Who Are We Safeguarding? 
Safeguarding is everybody’s business.
Safeguarding applies to adults who have needs for care and support, whether the Local Authority is meeting those needs, is experiencing, or at risk of abuse or neglect. However, as an organisation, we also have a generic duty to ensure the safety and wellbeing of our learners. 
Care and support needs may not always be visible and/or individual learners may not have received a diagnosis. Adults with care and support needs may have a reduced ability to protect themselves from assault, abuse or neglect. This can be because of a learning or physical disability (not normally to include dyslexia); a physical or mental illness, chronic or otherwise (including an addiction to alcohol or drugs); or a reduction in physical or mental capacity.
The Children Act 1989 states the legal definition of a child is ‘a person under the age of 18’. ‘Young person’ is not a legal term, for the purposes of the policy and procedures, a young person is someone who might not perceive themselves as a child, but who is still in the age range of the legal definition and therefore would fall within the term ‘child’.
Adult Education organisations have a common law duty of care to take steps that, in the circumstances of an educational institution, are reasonable to ensure that the child, young person or adult with care and support needs, is safe, and in the absence of specific requirements, be seen to have an enhanced duty of care.
2 Statement of Policy
Note: The Safeguarding Policy is updated annually.
3Spirit Training is committed to safeguarding and promoting the welfare of children, young people and adults with care and support needs. These are engaged in the breadth of the company’s activities.
3Spirit Training recognises that it has a duty to help staff and Learners recognise their responsibilities (through guidance, support and training), minimise risk and avoid situations (where possible) where abuse or neglect might be alleged.
The 3Spirit Training team understand the importance of safety in both face-to-face and virtual learning environments.  We aim to promote safe and secure learning environments which support Safeguarding and British values in Adult Learning.
Our aim is to promote the wellbeing of our learners in an inclusive manner that protects them from discrimination, bullying, harassment, victimisation, and other types of abuse.

[bookmark: _Hlk60654230]Our leaners Code of Conduct lays out our values and outlines the expectations that we have of our learners. Our Information, Advice and Guidance information outlines what our learners can expect from us.  This information underpins our commitment to the British values of equality, mutual respect, rule of law, democracy, and individual liberty.
As an inclusive provider, we are committed to make reasonable adjustments for our learners to ensure equality of access to learning and adapted support throughout the learning process, according to individual need.  All adjustments meet the learner’s particular needs and are agreed in advance to give maximum support and reassurance to the individual.
3Spirit Training operates several other policies and procedures that help protect all learners from abuse. These include:
· PREVENT policy
· Staff Code of Conduct
· Staff supervision
· Whistle blowing
· Recruitment Policy
· Equal Opportunities
· Risk management
· Harassment and bullying procedures
· Serious Incident Reporting
· Managing violent and abusive behaviour
· Complaints
· Statement of learner rights

2.1 	Scope of the Policy
This Policy applies to all staff (including agency staff and governors), academic and business support staff either employed or working on an associate level with 3Spirit Training. All have a legal responsibility to take seriously any concerns regarding or disclosed by an adult with care and support needs and to follow the procedures given. Please note that a separate policy is in place for Child Protection, and this should be referred to in cases where we have learners in our further education provision between 16-18. 
Learners who have concerns about other Learners or the behaviour of adults towards them can use this Policy to ensure they are taken seriously.
It is not only 3Spirit Training who are responsible to raise concerns regarding the alleged abuse. Nevertheless, it has a duty to act if there is a cause for concern and to notify the appropriate agencies so that they can open an enquiry and take any necessary action.
This policy applies to the entire 3 SPIRIT TRAINING caseload including all young people and vulnerable adults, who form part of our statutory responsibilities, specifically those young people who have a physical, sensory, or learning disability. Throughout this document, the generic phrase learners will be used where possible. We recognise that any learner could potentially be a victim of abuse.
 
The aim is to follow the procedures set out by Birmingham Safeguarding Children’s Partnership (BSCP), Working Together to Safeguard Children 2023 and Keeping Children Safe in Education 2025 by:
 
· Knowing that safeguarding and promoting the welfare of learners is everyone’s responsibility, and the voice of the learner is evident.
· Protecting our learners from maltreatment
· Establishing a safe environment in which our learners can learn and develop within an ethos of openness.
· Preventing impairment of our learner’s health or development
· Ensuring young people at 3 Spirit Training grow up in circumstances consistent with the provisions of safe and effective care.
· Offering learners a balanced curriculum including PHSE, healthy relationship education, online safety, sexting, peer on peer abuse, sexual harassment
· Offering learners a balanced curriculum through online activities, enabling them to enhance their safeguarding skills and knowledge whilst understanding the risks.
· Understanding that no single professional can have the full picture of a learner’s needs and circumstances. Everyone who encounters children and their family has a role in identifying concerns, sharing information, and taking prompt action.
· Undertaking the role to enable learners at 3 Spirit Training to achieve best outcomes.

Ensuring as a provider we have a clear understanding of our staff’s knowledge and understanding and embedding safeguarding through clear systems of communication and Continuous Professional Development (CPD) so that safeguarding is a robust element of our provision.
This policy provides guidance to all adults working within the business, whether paid or voluntary or directly employed by 3 Spirit Training or a third party.
 
We inform learners about this policy when they enroll in learning.

This policy will be reviewed in full by the Board on an annual basis or sooner should legislation/guidance change.

This policy sets out how 3 Spirit Training discharges its statutory responsibilities relating to safeguarding and promoting the welfare of learners. Our policy applies to all staff; paid and unpaid.
The policy is provided to all staff (including freelance, temporary staff and volunteers) at induction, alongside our Staff code of conduct. 
All new staff receive a safeguarding induction with the Safeguarding Lead, and all staff must complete the necessary mandatory training.
 
 
The revised interagency guidance is based on:
 
Education and Training (Welfare of Children) Act 2021
Education and Training (Welfare of Children) Act 2021
 
Keeping Children Safe in Education (2025)
Keeping children safe in education - GOV.UK
 
Prevent Duty Guidance 
https://www.gov.uk/government/publications/work-based-learners-and-the-prevent-statutory-duty/guidance- for-providers-on-work-based-learners-and-the-prevent-statutory-duty
 
Vetting and Barring Scheme Guidance 
https://www.gov.uk/government/organisations/disclosure-and-barring-service
 
Education Act 2011 
http://www.legislation.gov.uk/ukpga/2011/21/contents/enacted
 
Children Act 2004
https://www.legislation.gov.uk/ukpga/2004/31/contents
 
Working Together to Safeguard Children 2023
 https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
 
Human Rights Act 2010
 https://www.legislation.gov.uk/ukpga/1998/42/contents
 
GDPR Regulations 2018
 Data protection: The UK's data protection legislation - GOV.UK
 
The Care Act 2014
https://www.gov.uk/government/publications/care-act-2014-part-1-factsheets/care-act-factsheets
  
Modern Slavery Act 2024
https://www.gov.uk/government/collections/modern-slavery
 
Female Genital Mutilation (FGM) (2020)
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
 
Sharing nudes and semi-nudes: advice for education settings working with children and young people (2024)
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings- working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings- working-with-children-and-young-people
 
All staff working with learners must be able to identify when someone may be likely to suffer significant harm through abuse or neglect and how to act upon concerns by referring them to Children’s or adults Social Care. In addition all staff must ensure that learners are supported with e- safety and are aware of threats surrounding this.
 
For children or young people only:
 
We will work closely with Birmingham local safeguarding children’s Partnership who will help and support us in instances relating to abuse. For anyone wanting to contact the Birmingham safeguarding children’s Partnership, the contact details are: 0121 303 1888 (out of hours – 0121 675 4806), this is the Birmingham Safeguarding board, it is worth noting that all regions will have their own local numbers.

3. 	Operationalising the Policy 
3Spirit Training takes seriously its duty of prevention and protection and will be proactive in seeking to prevent adults with care and support needs from becoming the victims of abuse or neglect. It will do this in several ways:
3.1 	Safer Recruitment 
Processes are in place to check the suitability of staff and Learners working directly with adults who have care and support needs. Some staff will be in regular, significant or occasional contact with adults who have care and support needs during their teaching or other work. There is a commitment that such staff and Learners have satisfactory Disclosure and Barring Service (DBS) disclosures, at an appropriate level, before working with adults or children who have care and support needs.

Prior to employment potential candidates will be provided with: 
· A person specification which details the required experience, attitudes and values.
· An application pack containing the safeguarding statement.
· A self-disclosure form to raise any confidential information about their criminal record.
· A reference proforma where they are asked for details of two referees, one of which must be their current/most recent employer.

The shortlisting process will include: 
· Applications to shortlist candidates will be completed by two people to ensure that any concerns or anomalies are more likely to be identified.
· Application forms checked to ensure that they are completed in full.
· A check that the attitudes and values match the requirements for the job role and are consistent throughout their application.
· Two written referees checking the candidate’s experience, attitude and commitment to safeguarding.
· Review of any self-disclosure forms.

The interview will include:
· Review of candidates interview in relation to values scenarios provided. Specific questions are provided which relate to safeguarding and candidates are encouraged to provide real-life examples.
· Interview questions relevant to the job role and person specification and are consistent for each candidate.
· Any discrepancies in application form will be clarified.
· The candidate is given the opportunity to declare anything further that is not mentioned on their application or self-disclosure forms.
· A copy of each candidate’s identity documents will be taken.
· Evidence of qualifications and training documents will be examined, and copies taken where required.


Following the interview, we will ensure: 
· The interview panel will review and discuss opinions and concerns about each candidate.
· A Disclosure and Barring Service (DBS) check has been carried out for each candidate to check their suitability to work with vulnerable adults.
· Each candidate’s qualifications have been verified with the relevant awarding bodies.
· Each candidate’s professional status has been checked with the relevant professional bodies.
· If they work overseas, each candidate will have an overseas check to ensure they don’t have any overseas convictions.
· Equal caution will be taken when using external speakers for events where a person is deemed vulnerable. 

3.2        Creating an Open Culture

Through the creation of an open culture, we will:
· Respects all individuals’ rights ensuring British Values and Diversity are reflected within the language that we use.
· All course materials, publicity, and lesson plans to discourage bullying and discrimination of all kinds.
· Inappropriate comments and/or microaggressions will be appropriately challenged.
· By identifying the Designated Safeguarding Lead who has overall responsibility for safeguarding adults and making this clearly available and visible.
· Ensure all promotional and course material is non-discriminative and ensure that British Values and Diversity are reflected.
· By informing adults with care and support needs of their rights to be free from harm and encouraging them to talk to 3Spirit Training staff if they have any concerns.


3.3         Training and inducting staff 

At Induction we will: 
· Ensure that all staff and associates receive a copy of the staff code of conduct.
· Ensure that all staff and associates receive information on the organisation’s policies and procedures. 
· All associate trainers receive the trainer handbook.
· Training to include expectations regarding safeguarding.
· Training in PREVENT responsibilities.

Annually staff will receive the following training: 
· Safeguarding 
· PREVENT duties responsibilities 
· Equality, diversity, and inclusion 
· Data Protection and Cyber Security  

Training will be reflective of the scope and role that staff have with learners; for example, admin staff will complete a basic level programme. Assessors who are in more regular contact with learners will undertake a more substantive training, to enable them to be proactive in identifying safeguarding issues. Managers within the organisation will receive more in-depth training.
3.4 	Risk Assessment 
Risk assessment and risk mitigation is not a singular event but can be triggered at any stage of the learner’s journey. Specific strategies will be put in place as stated below: 
Recruitment
We will take proactive measures to identify groups of learners who may be unable to protect themselves due to care and support needs. We will do this by asking people to share any concerns with us at the recruitment stage and as part of the learner support needs identification form. Please see Appendix 3 which highlights the screening questions that are used to identify if someone is vulnerable.
Induction
At the induction stage, learners will be provided with the safeguarding policy. The assessor will cover rights and responsibilities, British values and PREVENT. Learners will have the opportunity to speak to an assessor on a one-to-one basis. At induction, the learner will be issued with the learner handbook, which will provide information on key support services. The assessor will also outline at induction how to keep safe online and will be provided with information on what to do if things go wrong (see below, Staying Safe Online).


3.5 	On Programme 
In both virtual and face-to-face classrooms, our trainers will ensure the following:
· Human rights will be highlighted at every opportunity as this is a key foundation on which to build new learning.
· Learners feel safe and understand the limits and boundaries around safeguarding disclosures within the shared training environment.
· A wide range of resources, research and good practice will be shared that are sourced from reputable sources that represent the current good practice in Health and Social Care.
· Learning will be an experience that stretches and challenges learners in their current knowledge to ensure that unconscious bias and views that are not in accordance with British Values are addressed in a supportive and constructive manner.
· Promote inclusion and value all learner contributions.

3.6 	During Reviews 
We will check whether people feel safe and use specific questions to check their safeguarding knowledge. Examples of these can be found below. 
· How does your company promote equal opportunities? 
· How to deal with discrimination and bullying? 
· What are the signs of psychological abuse? 		 
· How to deal with harassment? Give 3 examples. 
· What would you do if you didn’t feel safe at work?	 
· What does diversity mean to you and why should it be valued? 		 
· Give 4 examples of discrimination. 
· How would you deal with Sexual Harassment?	 
· How would you deal with offensive materials at work?	 
		
3.7          Staying Safe Online
The use of technology has become a significant component of many safeguarding issues. Child sexual exploitation; radicalisation; sexual predation: technology often provides the platform that facilitates harm. An effective approach to online safety empowers a school or college to protect and educate the whole school or college community in their use of technology and establishes mechanisms to identify,

The issues classified within online safety is considerable, but can be categorised into three areas of risk:
 
· Content: being exposed to illegal, inappropriate or harmful material; for example, pornography, fake news, racist or radical and extremist views.

 
· Contact: being subjected to harmful online interaction with other users; for example, commercial advertising as well as adults posing as children or young adults; and
 
· Conduct: personal online behavior that increases the likelihood of, or causes, harm; for example, making, sending and receiving explicit images, or online bullying.
 
Remote education, virtual lessons and live streaming guidance https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19 https://www.ncsc.gov.uk/guidance/video-conferencing-services-security-guidance-organisations https://www.ncsc.gov.uk/guidance/video-conferencing-services-using-them-securely
At induction, learners are given this information:
· Think before you post
· Don’t upload or share anything you wouldn’t want important people to see
· Don’t share personal details
· Watch out for phishing and scams
· Think about who you’re talking to
· Keep your device secure
· Make sure that you’re keeping your information and device secure.
· Never give out your password
· Cover your webcam when you are not using it 
Learners are encouraged to consider these questions:
1. Is this website/URL/email fake? How can I tell? 
2. What does this cookie do and what information am I sharing? 
3. Is this person who they say they are? 
4. Why does someone want me to see this? 
5. Why does someone want me to send this? 
6. Why would someone want me to believe this? 
7. Why does this person want my personal information? 
8. What’s behind this post? 
9. Is this too good to be true? 
10. Is this fact or opinion?

What to do if things go wrong:
1. Talk to someone you trust, like an adult, or you can always talk to your assessor.
2. Report bullying and abuse directly to the website or app.
3. Delete things you’ve shared that you’re worried about or find ways to hide them.
4. Tell the police by making a report to CEOP if someone is threatening or blackmailing you.
5. Plan and change your privacy settings so it doesn’t happen again.

Source: Adapted from https://childline.org.uk  


In addition to the above, our organisation will take active measures to manage the safety of online webinars. We will do this by ensuring that only people who have been registered to attend are able to access the sessions, and that verification of identity is required. For full details on how we manage the security of our online platforms please see our Data Protection and Data Security Policy.
3.8 	Risk Mitigation 
· For any learners that are identified as at risk, an ongoing programme of support will be provided. This will include preventative strategies to promote self-esteem and social inclusion. The Designated Safeguarding Lead will have overall responsibility for this. 

· Learners have access to welfare support via their Assessor on the qualification courses.  Regular meetings take place to ensure that learners are well supported and are working safely. These welfare sessions take place on a 1-1 basis via a virtual platform.

· Information will be provided to learners at risk in an accessible format about how to safeguard themselves. This will include but not be limited to the student handbook.

· Risk assessments will be in place for long-term courses such as Diploma qualifications. These risk assessments consider how and where Learners/staff may be at increased risk during their learning. These procedures and risk assessments, together with policies for managing complaints and whistleblowing, provide a safer working framework to protect and maintain the welfare and wellbeing of both learners and staff.  

· Specific risk assessments are put in place for 16–18-Year-olds (see additional child protection policy).

· Clear procedures for the internal and external sharing of information regarding vulnerable individuals will be implemented. Information sharing agreements are discussed during the Organisational Needs Assessment meeting and added as an Appendix to the contract.

3.9 	Quality 
We will:
· Audit recruitment documents to ensure that safeguarding information is being collated and acted upon.

· We will undertake observations of the whole learner journey to ensure that safeguarding is being embedded. Which includes:

· Initial assessment 
· Induction 
· Assessment 
· Teaching 
· Reviews 

· Complete an analysis of safeguarding referrals to identify any themes and trends.

3.10 	Absences
Any unexpected absences are recorded and followed up and where there are safeguarding concerns, appropriate action is taken.
4.1	Responsibilities
The Designated Safeguarding Lead for the organisation is Joe Turner.
The Designated Safeguarding Lead is responsible for:
· Overseeing the development and implementation of this policy.
· Reviewing this policy annually.
· Leading on the action plans that are put in place to support learners that are deemed vulnerable.
· Creating a culture where staff and Learners feel able to disclose.
· Respecting confidentiality where information is shared across the team.
· Developing partnerships with key organisations to ensure that the organisation came make timely referrals.
· Ensuring that safeguarding information in the learner and employer handbooks is updated regularly.
· Review the safeguarding tracker to ensure appropriate and timely action has been taken.
· Ensure that team are fully trained in up to date Safeguarding and PREVENT.
· Lead on any safeguarding referrals.

The Assessment Team are responsible for:
· Checking the enrolment form to see if there are any issues which may indicate that a learner needs an action plan put in place.
· Making learners aware of their rights and responsibilities.
· Providing one to one opportunity at induction for learners to raise further concerns.
· Following up with learner's post induction to check they feel safe in their work and learning.
· Ensuring that learners are provided with the learner handbook and the safeguarding policy.
· Using template questions to check learner understanding of British Values, safeguarding and PREVENT during reviews.
· Flagging any concerns promptly to the Designated Safeguarding Lead.

The Operational Office staff are responsible for: 
Ensuring that during employer engagement, employers are made aware of their safeguarding responsibilities, these include but are not limited to:
A Safeguarding policy is in place, which includes:
· The arrangements for safeguarding and Preventing employees and learners
· Name and contact details of the designated senior persons in each delivery location
· The requirement, and arrangements to ensure, that all Provider staff have received annual update training in safeguarding and Prevent, WRAP which is relevant to the learner groups accessing learning
· The arrangements for informing learners of the reporting process for any safeguarding and prevent related incident, allegation and/or concern

· The arrangements for informing 3 Spirit UK following the report of a safeguarding/Prevent
· incident, allegation and/or concern
· The requirement that the policy signed & dated by a senior person within the organisation and has been reviewed within the last 12 months
· The requirement that all staff working with targeted vulnerable learner groups are appropriately DBS checked and that references have been taken up
· The requirement that vulnerable learners and Staff are always supervised
· Concerns are reported to the appropriate LA Prevent-Coordinator

A (Safeguarding) Vulnerable Learners risk assessment has been completed and fully implemented for all targeted vulnerable groups, which:
· Clearly identified the vulnerable group or groups
· Identifies the risk relevant to the vulnerable group or groups
· Details the mitigation and or actions to reduce the risk
· Covers the requirements of relevant Risk Assessment related legislation

DBS checks are completed for all staff including tutors working with Children and/or with vulnerable adults:
· All staff working with have been checked by the Disclosure and Barring Service
· (DBS) if they are working with:
· Children (aged under 18 or under 24 with a Disability)
· Vulnerable adults

All safeguarding and Prevent incidents, allegations and concerns reported to 3 Spirit UK, which includes reporting of:
· All incidents, allegations or concerns against or by a member of staff 
· All incidents must be completed using 3SpiritUk Safeguarding and Preventing Reporting Sheet.
· All incidents MUST be reported to 3SpiritUK within 36hours.

Ensuring that quality audits incorporate safeguarding activity.
Protocols are followed to ensure that online training is a safe environment for all 

4.2	Responding to Allegations 
Guidance and Procedure for Staff:
3Spirit Training recognises its legal duty to work with other agencies in safeguarding adults with care and support needs and in responding to abuse. All members of staff involved with vulnerable adults (teaching and non-teaching) have a responsibility to be mindful of issues related to the person’s safety and welfare and a duty to report and refer any concerns however “minor” they appear to be.

3Spirit Training will be proactive and take positive steps to inform Learners of their rights to safety and protection and the options available to express their fears or concerns.
When Learners make allegations about abuse or neglect, they should always be listened to, have their comments taken seriously and, where appropriate, the allegations should lead to an inquiry or further investigation.
If you suspect that a student is going to disclose abuse, either towards themselves or another person, establish GROUND RULES CONCERNING CONFIDENTIALITY. This information must be shared with a nominated person for safeguarding and possibly lead to a referral to another agency.
If the student is fully aware of what could happen, they can:
· Choose whether they want to speak now or have time to think about it.
· Be as informed as possible regarding the implications of passing on this information.

Any suspicion, allegation or incident of abuse must be reported to the designated member of staff with responsibility for safeguarding as soon as possible and in any event within 24 hours. The Designated Person may need to discuss the matter with the Local Authority.
Where it is necessary to involve the Local Authority, a written record of the date and time of the report shall be made, and the report must include the name and position of the person to whom the matter was reported. The telephone report must be confirmed in writing to the local authority within 24 hours. If the consent has not been gained from the adult with care and support needs, the Designated Person should discuss with the Local Authority what action will be taken to engage the services of an Advocate.
Recording an Allegation 
A full record shall be made as soon as possible on an Incident Form, capturing the nature of the allegation and any other relevant information including:
· The date
· The time
· The place where the disclosure of information took place
· The place where the alleged abuse happened
· Your name and the names of others present
· The name of the complainant and, where different, the name of the adult at risk who has allegedly been abused.
· The nature of the alleged abuse
· A description of any injuries observed
· The account which has been given of the allegation




Responding to an Allegation About a Member of Staff:
Any suspicions or allegations of actual abuse of an adult with care and support needs by a member of staff must be reported to Joe Turner - Designated Safeguarding Lead (DSL), or Charlotte Armstrong – Deputy DSL, via safeguarding@3spirittraining.com The DSLs will:
Initiate an Enquiry
· Take such steps as he/she considers necessary to ensure the immediate safety of the person in question and any other person who might be at risk.
· Report the matter to the Local Authority and inform the police where appropriate.
· Ensure that a report of the matter is completed by the person who reported the original concern. If the complaint is made against any member of staff or the designated safeguarding officer, then the person reporting the complaint must be another member of the team. If the complaint is made against the Designated Safeguarding Lead, then another member of the team should report the concern.

Written Records
The designated person will retain the central record of all allegations and actions taken. This will include:
· The formal report on the incident form
· Any notes, memoranda or correspondence dealing with the matter
· Any other relevant material

Copies of reports, notes etc. will be kept securely always locked, but will be shared in accordance with the Data Protection Act 1998.
Review and Monitoring of the Policy and Procedures
The policy will be reviewed and monitored on an annual basis and will recommend and implement approved changes where necessary.
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Appendix 1
Summary – Safeguarding Policy
If a concern is raised during a training event about the safety of a client in the care of external organisations, the Designated Person of 3Spirit Training should be informed who will decide on the appropriate action to take. 
When trainers are carrying out the initial learning contract, which defines the boundaries of confidentiality, the following statement should be included:
“Everything that is discussed in this training session will remain confidential unless:
The group agree that issues should be fed back to the manager or,
The group raise issues concerning the immediate safety of a client in their care or anything else that may be deemed a safeguarding matter.”
Trainers should make it explicitly clear that they have a responsibility to pass on issues of concern about client safety where raised. 
If a learner who is also deemed as an adult with care and support needs approaches you with an allegation, the following action should be taken:
RECEIVE
· What is said
· Accept what you are told – you do not need to decide whether it is true
· Listen without displaying shock or disbelief

REASSURE
· The student
· Acknowledge their courage in telling
· Do not promise confidentiality
· Remind them they are not to blame – avoid criticising the alleged perpetrator
· Do not promise that “everything will be alright now” (it might not be)

REACT
· Respond to the student but do not interrogate
· Avoid leading questions but ask open ended ones
· Clarify anything you do not understand
· Explain what you will do next, i.e., inform a DSL – Joe Turner 

RECORD
· Make notes as soon as possible – during the interview if you can
· Describe observable behaviour and appearance
· Cross out mistakes – do not use correction liquid
· Do not destroy your original notes – they may be needed later and must be given to the DSL.
· MSP – Make Safeguarding Personal

SUPPORT
· Consider what support is needed for the student– you may need to give them a lot of your time, or they may need to be referred.
· Ensure you are supported – such interviews can be extremely stressful and time consuming.
· Once reported to them, the Designated Person will take responsibility for the matter and will take the necessary actions. However, if you have questions or need additional support then do ask.





















Appendix 2 
Areas of abuse include:

Physical Abuse
Physical abuse is the physical ill treatment of an adult, which may or may not cause physical injury and cause harm to the individual’s person. It may involve pushing, slapping, pinching, punching, hitting, shaking, throwing, poisoning, burning, scalding, drowning or suffocating, force feeding, improper administration of medicines or denial of prescribed medicines, forced isolation and confinement, including a person being locked in a room or inappropriate sanctions or restraint, or inappropriate manual handling. It may be the result of a deliberate failure to prevent injury occurring.
Psychological and Emotional Abuse
Psychological abuse may involve the use of harassment, bullying, intimidation, indifference, hostility, rejection, threats, humiliation, name-calling, other degrading behaviours, shouting, swearing, discrimination or the use of oppressive language, mobile phone texting abuse, email, emotional abuse and all forms of cyber abuse. It can result in feelings of low self-worth. Some level of psychological or emotional abuse is present in all forms of abuse.
Sexual Abuse
Sexual abuse involves a vulnerable adult participating in, or watching, sexual activity to which they have not consented or were pressured into consenting, or to which they cannot give informed consent. It is not necessary for the individual to be aware that the activity is sexual. The activities may include: physical contact, including penetrative or non-penetrative acts, e.g. rape, buggery, indecent assault or inappropriate touch, incest, and situations where the perpetrator touches the abused person’s body (e.g. breasts, buttocks, genital area); Non-contact activities, e.g. exposing genitals to the abused person, or coercing the abused person into participating in or watching pornographic videos or photographs.
Sexual Exploitation 
Sexual exploitation is an act or acts committed through non-consensual abuse or exploitation of another person's sexuality for the purpose of sexual gratification, financial gain, personal benefit or advantage, or any other non-legitimate purpose.
Neglect and Acts of Omission
Neglect is the deliberate withholding or unintentional failure to provide help or support, which is necessary for the adult to carry out activities of daily living. It also includes a failure to intervene in situations that are dangerous to the person concerned or to others, particularly when the person lacks the mental capacity to assess risk. Neglect may involve failing to provide adequate food, shelter and clothing; failure to ensure access to appropriate medical care or treatment; neglect of basic emotional needs.

Financial/Material Abuse
Financial/Material Abuse is the exploitation, inappropriate use or misappropriation of a person’s financial resources or property. It occurs when the individual is deprived of their own financial assets; for example, by holding money back from the individual, obtaining money by deception, or stealing money. It includes the withholding of money or the improper use of a person’s money or property, usually to the disadvantage of the person to whom it belongs.
Organisational (Institutional) Abuse
Institutional abuse can be defined as abuse or mistreatment by a regime as well as by individuals within any building where care is provided. Examples include lack of flexibility and choice, lack of consultation, public discussion of personal matters, inadequate or delayed responses and staff overly controlling service users’ relationships and activities.
Discriminatory Abuse
Repeated, ongoing or widespread discrimination on the grounds of age, race, disability, religion, sexual preference or gender, slurs, harassment, name-calling, breaches in civil liberties and unequal access to health or social care.
Domestic Abuse
In 2013, the Home Office announced changes to the definition of domestic abuse:
Incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse... by someone who is or has been an intimate partner or family member regardless of gender or sexuality. This applies to anyone over the age of 16 and can include psychological, sexual, financial, emotional, honour-based abuse, forced marriage, female genital mutilation and human trafficking.

Modern Slavery 

Modern slavery can take many forms including trafficking of people, forced labour, servitude and slavery.  The most common reported exploitation type was labour exploitation followed by sexual exploitation. Types of modern slavery include human trafficking, forced labour, domestic servitude, sexual exploitation, such as escort work, prostitution and pornography and debt bondage – being forced to work to pay off debts that realistically they never will be able to.

Female genital mutilation (FGM)

Female genital mutilation (FGM) is a procedure where the female genitals are deliberately cut, injured or changed, but there's no medical reason for this to be done. It's also known as female circumcision or cutting, and by other terms, such as Sunna, gudniin, halalays, tahur, megrez and khitan, among others.

FGM is usually carried out on young girls between infancy and the age of 15, most commonly before puberty starts. It's illegal in the UK and is child abuse. It's very painful and can seriously harm the health of women and girls. It can also cause long-term problems with sex, childbirth and mental health.

Radicalisation 
This is the process through which a person comes to support or be involved in extremist ideologies. It is a form of harm.

Extremism was defined by the Home Office in 2011 as a vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs (HM Government, 2011).

Sexting

Sexting is sending, receiving, or forwarding sexually explicit messages, photographs, or videos, primarily between mobile phones. It may also include the use of a computer or any digital device.
 
Trafficking

Human trafficking is the act of recruiting, transporting, transferring, harbouring, or receiving individuals through force, fraud, or coercion for the purpose of exploiting them for profit. This exploitation may include forced labor, sexual slavery, or other forms of commercial sexual exploitation. It is considered a serious violation of human rights and a form of modern slavery, a crime against humanity. Human trafficking is different from adult voluntary sex work, in that it is not consensual and can involve minors

Bullying

Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual or group either physically or emotionally. Bullying can take many forms (for instance, cyber-bullying via text messages, social media or gaming, which can include the use of images and video) and is often motivated by prejudice against particular groups, for example on grounds of race, religion, gender, sexual orientation, special educational needs or disabilities, or because a child is adopted, in care or has caring responsibilities. It might be motivated by actual differences between children, or perceived differences.

County Lines
County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes because of this trend.

Coercive control
This is a type of domestic abuse. The abuser uses violence, threats, puts them down or scares and frightens the victim. They do this to so they can control the victim and make them do things they don’t want to. This behaviour often happens with other abusive behaviours, including physical, sexual and financial abuse. 
The government says controlling or coercive behaviour is: 
· acts designed to make a person feel inferior and/or dependent by keeping them apart from friends, help and support. It can include taking advantage of their money and things they have, stopping their independence, and controlling what they want to do. 
· an act of assault, threats, humiliation and intimidation or other abuse that is used to harm, punish or frighten the victim.

Gaslighting 

Gaslighting is a form of psychological abuse whereby a person or group manipulates one or more people into questioning their sanity and perception of reality. People who gaslight may intentionally or unintentionally use this form of abuse to exert power or control over others with the goal of manipulating them.

Cuckooing

Cuckooing is part of drug dealers’ business model and has become far more prevalent now because of COVID. Prior to the pandemic, although many gangs used cuckooing, others would often use Airbnb, guest houses or hotels to set up and run their “businesses”, but because of lockdowns they have been forced to find alternative premises, so they too use vulnerable individuals’ properties.
Self-Neglect
Covers wide range of behaviour that might include neglecting to care for one’s personal hygiene, health or surroundings and includes specific differences such as hoarding. Indicators might include that the adult is no longer able to cope or the physical and social environment are no longer safe or reflective of the adult’s choices. Another indicator is that there may be a change in physical and/or mental health. Another indicator might also be relationships built upon exploitation with potential perpetrators where the adult cannot exercise any choice.




Appendix 3 
MONITORING INFORMATION
3Spirit Training promote equality and diversity in all of its training provision. We monitor the diversity of all learners participating on our courses and would be grateful if you could complete the form by choosing one option and placing an x in the appropriate box. Thank you.
Age							   Gender
	16-18
	

	Female
	

	18-24
	

	Male
	

	24+
	

	Transgender
	

	Prefer not to say
	

	Prefer not to say
	


 
Ethnic Background
	White English/Welsh/Scottish
Northern Iris/British
	
	Bangladeshi
	

	White Irish
	

	Chinese
	

	White Gypsy or Irish Traveller
	

	Any other Asian background
	

	Any other background
	

	African
	

	White Black Caribbean
	

	Caribbean
	

	White Black African 
	
	Any other Black/African/Caribbean background
	

	White Asian
	

	Arab
	

	Any other mixed Background
	

	Any other ethnic group
	

	Indian
	

	Not provided
	

	Pakistani
	




Disability
The Disability Discrimination Act 1995 (DDA) protects disabled people. The DDA defines a person disabled if they have physical or mental impairment, which has a substantial and long-term adverse effect on the person’s ability to carry out normal day to day activities.
Do you consider yourself to have a disability according to the given by DDA?
	Yes

	
	No
	



Do you consider yourself to have additional support needs? Please detail below.
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