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Bullying & Harassment Policy

Policy Statement
3 Spirit Training is committed to providing a safe, inclusive, and respectful environment for all apprentices, staff, and stakeholders. We operate a zero-tolerance approach to bullying, harassment, victimisation, and discrimination.
This policy applies to:
· Apprentices (including those based with employers)
· Staff and subcontractors
· Employer partners and workplace mentors
· Visitors and third parties
· Online and digital environments
We recognise our duties under the:
· Equality Act 2010
· Apprenticeships, Skills, Children and Learning Act 2009
· Keeping Children Safe in Education
· Safeguarding Vulnerable Groups Act 2006
2. Purpose
This policy aims to:
· Prevent bullying and harassment.
· Provide clear reporting and investigation procedures.
· Protect individuals from retaliation.
· Ensure appropriate action is taken swiftly and fairly.
· Promote a culture of dignity and respect across training and workplace environments.
3. Definitions
3.1 Bullying
Bullying is behaviour that is:
· Repeated, persistent, or severe
· Intimidating, degrading, humiliating, or offensive
· Intended to harm, undermine, or control another person
Examples:
· Verbal abuse or threats
· Spreading rumours
· Exclusion or isolation
· Online abuse (cyberbullying)
· Misuse of power or position
3.2 Harassment
Harassment is unwanted conduct related to a protected characteristic that violates someone’s dignity or creates an intimidating, hostile, degrading, humiliating, or offensive environment.
Protected characteristics under the Equality Act 2010 include:
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race
· Religion or belief
· Sex
· Sexual orientation
3.3 Sexual Harassment
Unwanted sexual behaviour, including:
· Inappropriate comments or jokes
· Sexual advances
· Sharing explicit images
· Physical contact without consent
4. Scope
This policy applies:
· During training sessions (face-to-face or online)
· In employer workplaces
· During work placements
· On trips, visits, or events
· On social media where connected to the training programme
· Outside of formal hours where conduct impacts welfare or safety
5. Responsibilities
5.1 Senior Leadership Team
· Promote a culture of respect.
· Ensure effective implementation.
· Monitor incidents and trends.
· Ensure compliance with safeguarding duties.
5.2 Designated Safeguarding Lead (DSL)
· Receive and manage reports.
· Assess risk and implement safeguarding measures.
· Liaise with employers where appropriate.
· Refer to external agencies if necessary.

5.3 Staff and Development Coaches 
· Model respectful behaviour.
· Challenge inappropriate conduct.
· Report concerns promptly.
· Support apprentices experiencing bullying or harassment.
5.4 Employers
· Provide a safe working environment.
· Inform the training provider of concerns.
· Cooperate in investigations.
5.5 Apprentices/learners
· Treat others with dignity and respect.
· Report incidents.
· Engage honestly in investigations.
6. Reporting Procedures
All concerns will be taken seriously.
Concerns can be reported to:
· Designated Safeguarding Lead: Joe Turner.  joe@3spirittraining.com
· Line Manager (for staff)
· Development coach (for apprentices)
· Via confidential reporting email or form
Reports may be made verbally or in writing.
Anonymous reports will be investigated where possible, though outcomes may be limited.
7. Investigation Process
1. Initial Assessment
· Risk assessment conducted by DSL.
· Immediate protective measures implemented if required.
2. Fact Finding
· Statements gathered.
· Evidence reviewed (including digital evidence).
· Employer consulted where relevant.
3. Outcome
Possible actions include:
· Informal resolution
· Formal disciplinary action
· Mediation (where appropriate)
· Safeguarding referral
· Referral to external agencies (e.g., police)
4. Communication
· Parties informed of outcome where appropriate.
· Confidentiality maintained.

8. Protection from Victimisation
No individual will suffer disadvantage for:
· Raising a concern
· Supporting someone making a complaint
· Participating in an investigation
Retaliation will result in disciplinary action.
9. Support Available
Support may include:
· Welfare meetings
· Adjustments to learning or work arrangements
· Counselling referrals
· Employer liaison
· Signposting to external services
Where the individual is under 18 or a vulnerable adult, safeguarding procedures will apply.
10. Disciplinary Action
Breaches of this policy may result in:
For Staff:
· Disciplinary action up to and including dismissal.
For Apprentices/learners:
· Behaviour support plan
· Formal warning
· Removal from programme (in serious cases)
For Employers:
· Escalation through partnership agreements
· Termination of employer relationship (if necessary)
11. Record Keeping
· All incidents logged securely.
· Safeguarding records maintained separately.
· Patterns monitored to inform preventative strategies.
· Data handled in line with GDPR requirements.
12. Training and Prevention
The organisation will:
· Deliver training; 
· safeguarding and Prevent, 
· bullying & harassment, 
· Equality, diversity & inclusion 
· Include behaviour expectations in induction.
· Promote British Values and respectful culture.
· Review risks annually.
13. Monitoring and Review
This policy will be:
· Reviewed annually
· Updated following legislative changes
· Evaluated following serious incidents
· Monitored through learner voice and staff feedback
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